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The idea behind this town was simple 
and clear, “To create and own the World 
of Trousers!” In order to deliver on the 

brand promise, Madura Garments assembled 
the best products, brands, top quality 
tailoring for on-site alterations and specially 
trained Trouser Town fashion experts on 
hand. The refreshed look is to entertain with 
a definite brand personality that is young, 
relaxed, fun, contemporary and more apple 
than IBM.

The image which has now been given to 
the new trouser town is clean, simple yet 
sophisticated. Barring any kind of confusion 
for the passerby who is a potential customer, 
the exterior is devoid of any kind of brand 
names. The exterior is just the announcement 
of the new Trouser Town with a new age 
display of windows. The logotype is white, 
bright, simple, contemporary, colorful and 
easy to read. Its combination of light, bright 
and warm variations of Orange work as an 
active visual color hook within the new 
urban inspired store environment.  Entry and 
exit of each TT store is through tempered 
glass double doors with two large, impressive 
custom brushed steel handles.  Customers 
are invited to pass through a dimensional 
rectangular arch, clad in bright white powder 
coated steel and glowing white light bathing 
them from all sides and above.  

Inside the store one may find those details 

which will remind us of a town. Key urban 
elements that express a town conceptually 
such as gateways, streets, sidewalks, zebra 
crossings, buildings, lamp posts reflect clean, 
contemporary and pristine iconic approach to 
each of the “town” elements.  This, combined 
with a neutral pallet of white, grays, black, 
stainless steel & aluminum, visually unify 
and create a backdrop where the product is 
the hero. Zebra stripe crosswalks, concrete 
sidewalks, street lights, billboards and the 
unique sculptural lifestyle islands add to the 
whole town feel.

The lifestyle islands have been rendered in 
the form of ‘junctions’ in the centre of the 
store consisting of round up lit platforms, 
outfitted with an undulating white and 
brushed steel fixturing for new arrivals from 
its corresponding merchandise category.

Help/Service and cash desk provide a strong 
centralised service where Trouser Town 
guests can come up and get top quality 
fashion or product information and guidance 
in addition to making payments. a place for 
comfort, surrounded by landscaped planters 
have also been assigned for rest. Special 
attention has gone into the design and 
service details of the Trouser Town fitting 
rooms. They are spacious, fitted with color 
corrected light, comfortable quality custom 
leather benches, finely detailed brushed 
steel hardware, a framed Trouser Town 

A TOWN’S 
TALE
Trouser Town (TT) is an aspirational town. From the initial invitation to enter the “city limits”, 
to crossing through its glowing gateway of light, to the kinetic visual and information 
stream from the Retail Media Network, WOW factor is a common part of the new Trouser 
Town Experience! This approximately 3,000 sq. feet store in Hyderabad is the beginning of 
a trail of retail stores high on fashion, design and technology. 
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Branded information graphic.  But  the most 
unique part at the Trouser Town fitting room 
experience is a small closed circuit camera 
that is tied into the LCd monitor embedded 
on the opposite main mirror wall.  This 
provides guests with ease of looking at their 
front in the mirror and simultaneously being 
able to view their back side view in the LCd 
monitor. The partition wall between the trial 
rooms and the main store adds to the visual 
appeal. This wall is semi transparent and has 
a colourful brand related visual.

There is also a custom trouser bar where 
alterations or fittings can be done in a private 
area adjacent to the gleaming and comfortable 
fitting rooms.  The custom trouser area is 
outfitted with its own customer service bar; 
top quality contemporary furnishings, well lit 
selections of custom trouser style and fabric 
books, samples and custom trouser image 
graphics.

Technology has been used at its best within 
the store. The windows are a 24/7 display of 
the brand advertisements courtesy, the LCd 
monitors. The LCd monitors have been fixed 
in the windows and also at the help desk 
area. This Retail Media Network enables a 
dynamic window through the internet and 
provides single touch-point connectivity to 
all the forthcoming TT stores. The customized 
music livens up the shopping experience.

The challenges faced in this retail project 
were aplenty starting with creating a new 
identity and image that were relevant to 
both the quality of the top Madura Garments 
brands and merchandise and also to the 
younger middle class target market. The 
challenges were in the concept of creating 
a lifestyle experience that spoke literally to 
the “TOWN” concept in Trouser Town.  How 
to express the idea of a Lifestyle “TOWN” 
without getting overly clichéd and theatrical? 
The additional challenge was to make sure 
that Trouser Town’s core business, trousers, 
was very clearly stated and understood by 
the customer.

This was resolved through:

1. Core Product Positioning:  all of the 
perimeter walls are dedicated  to Trousers 
only, while all of the floor fixtures are 
targeted to present coordinate shirt and 
trouser presentations. New arrivals add 
color impact, communicates fashion, makes 
for ease of customer shopping and helps to 
stimulate multiple sales.

2. VM Approach:   Both the Item Presentations 
and supporting Visual Presentations have 
been designed in a strong, yet simple to 
maintain and easy to shop systematic layout 
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for the perimeter walls.  Using more trouser 
forms versus full mannequins to reinforce the 
“below the waist emphasis”.  additionally, the 
signage and shelf talkers make the message 
clear. 
3. Retail Media Network:  dynamic media 
control inside the store, Bespoke (Custom 
Trousers) Bar and up to date Fashion 
Guidance Tips to educate and empower the 
consumer in their buying decisions.  all of 
it done in a visually stimulating, kinetic and 
entertaining manner 24/7.

There is now a consistency and continuity 
to the Trouser Town store brand and to the 
very quality and image of its key Madura 
Garments Brands. i.e. Louis Philippe, Van 
Heusen and allen Solly, plus other new in-
house brands. More pleasing results may 
be expected if the same retail concept is 
applied to a larger format to present this 
unique experience at its fullest. The brand 
personality is clearly reflected in the new 
integrated approach of store planning and 
design, visual merchandising, graphic design, 
technology and the music mix l

Retail Concept and Store Design                
adIG Studio, San Francisco 
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adIG Studio, San Francisco 

Visual Merchandising    
ashwin Nanda, MG 
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arun Murthy, Madura Garments 
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Implementation  
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Marylin Aloysius

S E P - O C T  2 0 0 7


